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MEMORANDUM FOR: Director of Reconnaissance, CIA” 
Director of Special Projects, SAF 
Management Plan and Organizational R 
for the New General Search and Surveillance 
Satellite cea 


SUBJECT; 


The purpose of this memorandum is to set forth the m 
ment arrangements and assignments of system responsisili 
for the new general search and surveillance satelilize sysi 
whicn recently were approved by the NRP Executive Cosmic 

You will note that this document has been classifie 
the BYEMAN code word HEXAGON, Hencefoz=h, ail cons 
pertaining to the new search and surveillance ay Ww 
appropriately classified using this SYEMAN compartmen 
designator. All correspondence ,. cucies, and cocume 
identified as FULCRUM in the Ci iA, and S-2 i 
matically included eee this new code word designat 
currently cleared fox FULCRUM and/or S-2 inform 
matically be granted a EON clearance. 
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The Director of Special Profects, SA 
HEXAGON System Project Director (SPD). 
direct and supervise the development and 
systems except the sensor subsystem; tne 
by the CLA in accordance witn management 
herein. The Director of Special Projects 
a HEXAGON System Project: Office roy. to Gise 
Sunctions and responsibilities. 
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the Director of Reconnaissence, CIA, wil Ldasecc. ena 
supervise the development and vor roduction of the total sensor sub- 
system, as defined herein, reporting directly to the DNRO. The 
Director of Reconnaissance, CIA, will establish a HEXAGON Sen 
Subsystem Project Office (SSSPO), and designate a Chief there 
responsive and responsible through him to the DNRO for the to 
sensor subsystem development and production and to the SPD for 


overall system matters, as set forth below. 


dD 


SPECIFIC SYSTEM RESPONS?TBILITIES: 


The Director of Special Projects, SAF, as SPD, is“xresponsible 
for: overall system engineering (including master system 
specifications) and system integration (including subsystem 
interface specifications); overall system master planning, pro- 
gramming, and budgeting; assembly and check-out of the system at 
the launch pad; launch and mission operations; capsule recovery 


and delivery of film to DNRO-designated processing facilities. 


In addition, the SPD is legs aaa oe the development 
end production of che spacecraft (as defin in the SOR and RFP); 
the RV subsystem; the steliar-index camera pee the pooster; 
and the acquisition and operation of system assembiy/launch 
facilities, on-orbit command and control facilities, and capsule’ 


recovery forces and equipments. 
In the exercise of all his assigned responsidilitie c 
P > 
SPD is .cherged with taking into account the sensor subsyste 
+S © 
requirements in. accordance with the technical and managemen 
arrangements defined herein. 


The Dixector, SSSP0, is responsibt e through the re 
Reconnaissance, CiA, to-the:DNRO for the total sensor su 
development and production, and for adnerence aster 
specifica tions, subsystem interface specifications, end m 
project schedules established by the SPD in accordance w 

provisions of this management plan. By definition, ch 
subsystem includes the complete primary camera assems.ies, ciose- 
in and fine camera environmental control, and close-in end 
cemera-peculiar electronics or pneumatics, film supsily spools, 
the film transport mechanisa, film cut nd wrap ox film-splice 
mechanisms, end film take-up spools in the RV's. 
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and checkout.cf the sensor supsyscem 
” tints may be accomplisned at the sensor 
acility, the spacecraft contractor! 
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The SSSPO is also responsible to the SPD to p 
overall systen assembly and pre-iaunch activities 
at appropriate times that the sensor subsystem is re 
és the principal sensor assistant to the SPD durin 
planning, on-orbit operations, and post-mission a 
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resolve the probiem in such 4 wey as to minimize tre 
the sensor. However, such resolutions of interface - 
must. always be tested to assure that overall systen 
is not seriously degraded, Thus, both the SPD anc § 
analyze in terms of total system effectiveness when c 
in off problems. 
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lL. The SPD will be the project director for overall 
system engineering’ and mester system soecifications; systen 
integration; ‘the cefinition of interface speciticacions between 
tne sensox subsystem and other elements of the system; overall 
system master plannirg, programming, and budgeting; the physical 


3 
assembly and checkout of the system at the launch facility; 
launch and on-orbit operations; recovery activities 

Each 


delivery of film to DNRO-designeted processing fa i 
these matters, the SSSPO is expected to be responsive to 
Sooropriebe direction tron the SPD. 
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2. On the other hand, wnile the overall system engineering 


and integration responsibilities of the SPD include the int 
faces with ee sensor subsystem, they do not include system 
eering or technical direction for the sensor subsystem 


engin 
_Gefined pr ak The SPD is not expected to accomplish 
mgineering analyses of the sensor subsystem except as recu 


e 
by his overall systems engineerin 

his assistance is solicited by tne SSSPO. For technical 
performance matters wnoliyv internal to the sensor subsystem 
SSSPO is responsibie to tne DNRO and not the SPD. 
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3. While the SPD is ; 
programming, an -overali 2 
program or budgut estimates o: ; 
“is expected to program and budget in Bie Meese with the ma 
schedules issued by the SPD. (Note: CxrA will provide budge 
estimates in the normal manner cirect to the DNRO; however, 
SPD wiil also include sensoxr subsystem schedules and budget 
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The most significant area of SAFSP/CIA-CSP relationship is 
tnat pertaining co interface between the sensor subsystem and 
other system eLements. I caanot emphasize too strongly the need 
for close daily rapport and frequent meetings between the respective 
offices, Representatives of both offices ere expected to attend 
all meetings on subjects having a possible interface impact. The 
SPD and SSSPO are expected to have free and full access on all 
information and data pertaining to the overall system and its 
various subsystems. If either the SPD or SSSPO infer a possibie 
interface problem pertaining to an action of the other, he is 


expected to so advise the other immediately. Wnen a possible 
problem of tnis nature is raised, it is to be resolved without 


celay (if resolution in the field is not vossible, the matter will 


ts brought to the att rent ion oft the DNRO for aceisien or interpreta- 
co 
tion of the SOR, RFP, ree ie 

















Since the SATS? SPO will be located in Los Angeles, and the 
SPO will be located at CIA Headcuarters, emshasis must be vlaced 
on frequent end cetailed commumications between the two offices. 
To facilitate the flow of information and data, it is desired 
that the SSSP0 stetion a fuli~time Liéison Orrice> wasn the SPO 
in Los-Angeles. If the CIA so desires, the SPD will also station 
a full-time Liaison Officer a the SSSPO at CrA Heacauarters - 
~ for the same purpose. it should be pointed out thet these © 
apn tas are not intended to be the sole channel but rather 
catalyse for communications. Informal and direct communications 
Banc nm aopropriete working personnel of both offices must be 
authorized and encouraged (when contrectors are invoived, there 
must be appropriate coordination with the Government agency 
supervising each contrector). 
ON-ORBET OPERATTIONS : 
tne SPD will operate a HEXAGON Overations Command Post at the 
continuously duxing a mission.50X1 
Tae SSSPO wisi station appropriate Project Oxriceé end sensor 
contractor representatives there during missions. Tne Sateliit 
Operations Center in the Pentagon wiil deal principally and 7 
jivectly with the HEXAGON Command Post during on-orbit operations. 
HEXAGON 
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2he"SP) 26 the: cine! field auchority during a mission 

péeration from launch through recovery. The SPD is expected, in 
mornéi situations, to assign rasponsibility for matters of 

sensor mission placning , sensor readiness, sensor on-orbit cpera- 
clon, analysis of sensor technical difficulties, etc,, to tne 
senior SSSPO representative. . The SSSPO, in turn, will provide 
sensor subsystem status reporting on an agreed-on Eegtiar basis 

Or upon request of the SPD. However, when there are differences 
of opinion in the case of technical difficulties and/or corrective 
measures, and wnen in oa judgment of the SPD that mission failure 
may be imminent, the operational decisions of the SPD.shall always 


be over-riding and final. 


SECURITY : 


Ta furtherance or the management responsibilities assigned 
herein, both the SPD and the SSSPO Director are authorized to 


or 
grant HEXAGON clearances to Government employees and 
ae : 


contractor personnel under their jurisdiction in accordance 

with established BYEMAN security voiicies end proceduves. This 
auchority is not Sercasr delegabie. tae SPD and SSSPO shalt keep 
each other and higher authority informed on a continuing basis 


of current project access lists. 


« 


+ 


The SPD and SSSPO shail eacn honor, without question, a need- 


ae 
to-know determination on th xé of the other thac a properiy 
ecess to project information and/or 


cleared person recuires a 
data. 








sn order co insure consistency in the security practices of 
the SPO and the SSSPO, a HEXAGON Secuxity Guide will be prepared 
jointly by SAFSP and CZA-OSP ana submitted to the DNRO for approval 
as soon @s possibie, Adddcitional guidance on this matter will.be 
issued, ; 
THE USE CF SE/TO-TYPE CONTRACTORS: 

Tne SPD will utilize the services of Aerospace Corporation in 
@ general systems engineering role, Aerosvace Corporation 
employees supporting tre SPO snail have free access to inforzstion 
and data from the SSSPO and the sansor subsystem contractor(s), 
but shail exercise no technical influence or judgments over 
matters internal to the sensor subsystem, and shall not be charged 
by the SPD with advising him on such matter 
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Similar cxvrengements may be made by the 
subsystem engineering contractor, if any, £ 


‘informetion aad data from the SPO and other system contractors. 


he exchénge of information contemplated herein will in meny 
cases require direct contact with contractor engineering staifs 
at the contvactor plants and test facilities. However, ail such 
direct contacts must be coordinated through the government agenc 
responsible for contractor supervision. Such coordination is to 
be for purposes of informing the responsible agency and permitting 
full participati on ox monitoring of such direct contacts; however, 
the SPO and the SSSPO should each non nor the requests of the other 
for any item of information or any requived direct communication 
with contractors. 
GENERAL GUEDLNCE: 

Despite good intentions on both sides, I< am sure there will 
be differences in interpretation of the SOR, the various subsystex 
RrP's, this management directive, the question of whethex or not 
é problem has interface implications, ete. When such an instance 
arises and carnot be settled in the fieid, © desire thac the 
proplem be cadiled to my attention promptly for resolution. : 


ff. 2 1 : as 
sucetéssful dmole.cacation of Cais menagement <arzencgemne 
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Kot a probes Tho 
will require the who Le-hearted cooperation of both CIA and SAFS?,.— 
= e 


i enjoin each of you to insure that your respective subordinates 
put forth every efforts in that vein. 
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